
PURPOSE
The purpose of this Policy is to establish the SafeUp® expectations, principles, and systematic approach to achieve Environmental, 

Health, and Safety (EHS) excellence.

EHS Vision
We relentlessly pursue Environmental, Health & Safety (EHS) excellence.  The well-being of our people and protection of the 

environment takes precedence over all other business concerns. Our business and mission success are dependent on safeguarding 

our employees, contractors, customers, and the communities in which we work.  EHS is the key leading indicator for operational 

performance and enables a culture of quality, integrity, and achievement.

Principles of EHS Excellence

Lead EHS at all Levels

Managers and Supervisors execute our EHS program, safeguard employees, and foster an environment where everyone 

is a safety champion.  We will prevent incidents and injuries by using risk-informed, conservative decision-making.  

Expectations:

• Integrate EHS programs throughout operations to control risk and deliver operational excellence

• Allocate budget and staff for safe planning and execution of work

• Openly communicate with employees and create an environment free from retribution 

• Engage with employees when and where the work is being performed 

• Recognize and reward positive EHS behaviors and results

Empower Employees

We foster an environment where safety is embraced and acted upon by every employee.  Employees actively engage in 

development of safe work practices and EHS improvements.  Everyone will show care for people and have the courage to 

speak up about unsafe work practices.  

Expectations:

• Participate in work planning and contribute expertise to EHS improvements

• Observe workplace conditions and work practices, speaking up to prevent injuries 

• Identify and communicate hazards of daily work activities 

• Mitigate hazards by using appropriate controls to prevent EHS incidents

• Stop or pause work if a task is unsafe or poses a danger to the environment

Manage Operational Risk

We recognize, evaluate and manage risks to develop effective controls and provide safe and healthy working conditions 

to prevent incidents, injuries, illnesses, and environmental pollution.  All EHS risks will be reduced to levels as low as 

reasonably achievable.  

Expectations:

• Implement our comprehensive EHS program to protect people and preserve facilities, property, equipment and 

the environment

• Apply risk assessment programs to control risks across the company and on each project, job and task 

• Manage work activities involving the eight critical risks with substitution, elimination or engineering controls

• Evaluate EHS programs for regulatory compliance and effectiveness of incident prevention

• Adhere to the Standards of Safety Performance to achieve zero incidents and injuries

Advance Organizational Learning

We continually improve our EHS system and work processes through performance monitoring, sharing of lessons learned, 

and creating best practices.  EHS expectations and knowledge will be openly communicated and shared throughout the 

organization.  We challenge existing work practices and develop innovative solutions to optimize performance.  

Expectations:

• Promote a questioning attitude for employees to avoid complacency and challenge existing work practices

• Provide a system for open reporting and resolution of EHS observations, issues and incidents

• Investigate EHS incidents and near misses to identify contributing factors and root causes to prevent recurrence

• Provide effective training programs to instill EHS knowledge and optimize safe work practices         

• Drive business and mission performance with innovative EHS solutions

Live Safe! We empower our people to always embrace safety first in order to be well, excel at our mission, 
and achieve business success. We relentlessly pursue safety excellence to identify best practices, 
continually improve outcomes, and optimize our operational performance.

John Vollmer

Chief Executive Officer
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